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I’ve reached an age where I can now count past twenty, the years I’ve spent in this profession we call education.  Sometimes I don’t like to admit the years, as I find myself older than most parents of students, and it really seems like yesterday that my students’ parents were all considerably older than I. 

When I think of the great experiences I’ve had, and the fantastic people I have come to know the past couple decades, my emotion moves to pride and gratitude for having had the experiences I’ve had.  I work in a profession of dedicated, compassionate and visionary people.  These people I have worked with over the years that have made my career wonderful.

Let me tell you about my friend, former colleague and ISLA founder, Angie Cabrera.  Angie and I worked together the first year I began my adventure in Spanish immersion.  She was a perfect team mate.  She was inspiring, positive, and always a visionary.

She inspired me to be a better teacher and person.  Angie had a unique rapport with children.  She was compassionate and gentle.  She believed in each student and always had an incredibly calm manner about her.  In all the years I have known her, I never heard her utter a single negative word about students.  Not even “My class is driving me crazy!”  That inspires me to be more like her.

Her positive attitude led others around her to believe we could do anything, and with her we did.

Angie had a gift of vision that most of us never experience.  She worked in an orphanage in Guatemala early in her adult life.  She saw herself always moving into great things in education.  Taking much of what she learned from that experience in Guatemala, she began teaching at Robbinsdale Spanish Immersion school its second year of operation.  There she began the first and second grade teams, moved on to start-up the fourth grade, and then moved into the position of Media Specialist where she increased the Spanish collection and moved into an active role in teaching students as part of her responsibilities.  When she was presented the opportunity to set up a new media center for FAIR school, she had a vision for what that could be, and moved into that position ready to do great things.  

It was in the fall of 2004 that Angie took her vision to a new level.  She had a dream to create a new Spanish immersion charter school, and convinced me that this was a great new path to take.  Had Angie not been involved in the movement, I’m not sure I would have jumped on board.  Angie did much of the early investigating into the process of developing a charter school.  She was active in meeting with representatives at the state department, and some of you may remember her from the first informational meetings we held at local libraries.

It was about a year into the development of ISLA that Angie was diagnosed with cancer.  This was a significant blow that sidelined her from the months of ISLA work that followed.  She worked through some very difficult days and months, and felt a bit better by the fall of 2007 when ISLA opened its doors.  Angie came in a few days a week that September and supervised on the playground with me, brainstorming ways we could improve our recess structure.  She saw that the teachers needed easels, and went to Home Depot to purchase supplies to make the easels herself.   She went through boxes of materials from her teaching days and donated everything she could to ISLA.  She kept her vision of this new and improved immersion school alive.

While she was battling a nasty disease that presented her with many pain-filled days, she found time to send me encouraging notes of praise for what I was doing at ISLA.   She was always looking for potential teacher candidates, and kept up-to -date on our progress.

When the workload of starting a new school overwhelmed me, I had to remember what she was facing, and my load seemed insignificant.

It’s important you know of Angie’s contribution, as she is no longer here to attend Board meetings or work to continue to move ISLA in the intended direction.  Angie passed away in late June.  Please remember her every time you find something you really love in ISLA.  She was, and continues to be a big part of establishing that.

Angie’s Caring Bridge site is still active.  You can access it at http://www.caringbridge.org/visit/angiecabrera and let her family know what her contribution to ISLA has meant to you.  I know this would be appreciated.
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An Economy of Effort

Every day each of us takes on the task of getting our children to and from school.  This requires a static level of effort.  When we do this in the most efficient manner possible, the amount of effort remains constant, and remain with us, the parent.  When we choose to make our lives easier, thus “saving” effort by allowing our child to sleep in or by picking them up early for an event, we are not saving effort at all, but rather transferring that effort, and inadvertently creating more effort for a greater number of people.  

When a child arrives to school late, the effort to get that child to school on-time now affects the building greeter, office staff, teacher and every child in the classroom.  When a child leaves early, the same thing happens, and is even magnified in terms of teacher effort and time away from other students in the class.

Please help the ISLA staff by doing your part to keep your child in the classroom from 9:00-3:30.This year we will ask families to meet with administrative staff after five interruptions to the class through late arrivals or early dismissals.  If special, urgent circumstances preclude your ability to keep your child in class, please contact the classroom teacher and administration.
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Sneakers 

Students have physical education class on Mondays and Thursdays.  Please remember to have your child bring or wear sneakers on those days so that they can participate.
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The Centers for Disease Control and Prevention (CDC) recommends 4 main ways you and your family may keep from getting sick with the flu at school and at home:

1. Practice good hand hygiene by washing your hands often with soap and water, expecially after coughing or sneezing.  Alcohol based hand cleaners are also effective.  

2. Cover your mouth and nose with a tissue when you cough or sneeze.  If you don’t have a tissue, cough or sneeze into your elbow or shoulder; not into your hands.

3. Stay home if you or your child is sick for at least 24 hours after there is no longer a fever or signs of a fever (without the use of fever-reducing medicine).

4. Get your family vaccinated for seasonal flu and 2009 H1N1 flu when vaccines are available.

We have placed placards reminding students of good hand hygiene and covering their cough.  Jan Binstock, the school nurse will be speaking with the students regarding these 4 items.

If your child is out ill, please call the school office (952-746-6020) and give them your child’s name, teacher, reason for their absence and a phone number that you can be contacted at if staff have any questions.

July 2, 2009

Parents of ISLA students,

Over the past few weeks, you have surely read about and seen the proposed changes in K-12 funding as determined by Gov. Pawlenty, and you may have questions or concerns about how this shift will affect schools, and more specifically, ISLA.  I would like to address the basic ideas behind his two-year plan and let you know what we are doing as we move forward into the 2009-2010 fiscal year.

When you read about this K-12 funding shift, there are two important things to know.  The first important piece of information is the total amount of funds that a school can expect from the state for a specific school year.  Gov. Pawlenty has not changed the total amount of money that schools are entitled to.  Every school should receive the same amount of money for the next two years (09-10 & 10-11) that they would have been otherwise entitled to.  The second important piece of information is the payment structure that is used to pass on these funds to the school.  Unfortunately, Gov. Pawlenty has changed the payment structure in which these funds will be dispersed and the shift is quite dramatic.  The state has been using a 90/10 model for the last several years in which they meter out 90% of what a school is entitled to and pay it on the 15th and 30th of every month until the fiscal year is over.  A few months later, the state calculates the final student data across the state and the remaining 10% holdback is paid to the school.  The dramatic shift has changed this formula to a 73/27 model for the next two years.  This means that a school will receive 73% of what it is entitled to during the fiscal year and will receive the remaining 27% a few months later.  As you can see, this plan has bluntly shifted the cash flow burden from the state to the schools and the schools will have to find ways to make up for the decreased cash as they wait for the 27% to be given back.  Basically, every school will now pre-pay 27% of the expenses necessary to run the school instead of 10%.
I can say with great conviction that ISLA is on strong financial ground.  Through the first two years of operation, we have been exceptionally tight with our funds to prepare the school for stability and long term success, including situations that arise like this.  We currently have a large cash reserve for the size of our school.  Because of this reserve, we have the amount of cash on hand that is necessary to run ISLA without any changes and nothing has been cut from our 09-10 budget as a result of this funding shift.  This is certainly not the case for many schools across the state.  We are currently developing and running some cash flow models that will be able to tell us when we might need to seek some additional funding, if necessary, to bridge the time gap until we receive our 27% holdback from the state.  I have already met with our banking institution and they have assured me that our financial position is strong and we will have access to the right amount of cash if we need it before our holdback is received.

Hopefully, this clarifies the situation a little and gives some information on how ISLA is reacting to the funding shift. Any further questions can be directed to the school office.
Sincerely,

Josh Mahlen

ISLA - Business Manager
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Communicating with ISLA

ISLA is comprised of different components.  The ISLA School Board sets policy and governs the school.  The Director is in charge of the day-to day operations of the school.  The ISLA PTO supports the school through fund-raising, the planning of family events and other events and activities.  Classroom teachers run the day-to-day activities of your child’s classroom.

If you have a concern or questions regarding the education of your child, and the daily activities in the classroom, your first resource should always be the classroom teacher.  ISLA teachers are very open to communication and are committed to providing the best education for your child.  They will best know the goings-on of the classroom and are your first stop for information.

If you are seeking information regarding the school in general, and staffing, please contact the school Director.  The Director is happy to answer questions regarding curriculum and instruction, staffing and the overall operation of the school.  If your questions are not answered by the Director, you are always welcome to contact the School Board.

School Board meetings are held on the second Tuesday of the month at 6:30 pm.  These meetings are open to the public.  Every meeting begins with time dedicated to open mike, for public input.  If you have concerns that require a private meeting, contact the School Board Chair.  Board Directors are always available via email for your convenience.  See the school calendar or website for that information.  

The ISLA-PTO organizes extra-curricular events for ISLA students.  If you have a question regarding an extra-curricular event, please contact the PTO representative or the Assistant Director.   The PTO is not a resource for answers about the school in general.  PTO officers will not field questions or concerns about staffing or the daily operations of the school.  If you would like to volunteer for an event, or have a question about participating in extra-curricular events, the PTO would be your resource.

Compañeros by Mis Amigos (school-age child care) questions should be directed to Dawn or Carolina at Mis Amigos.  They can be contacted at (952) 935-5588 or info@misamigospreschool.com.

The school administrative assistant in the main office has the answers to most of the day-to-day questions you may have regarding lunch, enrollment, absences and scheduling.  Feel free to contact the main office if you are unsure about where to direct your questions.

PTO Meeting Correction
The September PTO meeting is Tuesday, September 22nd at 7:00 p.m.  Please make this change to your calendar.  It was printed on September 29th (the 5th Tuesday) instead of the 22nd.  Please contact the PTO if you need child care so that you can attend this meeting.  Our PTO has won an award from PTO Today for being a great new PTO group for a small school!  Kudos to our PTO partners!  

Calendar of Events
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Sept. 7th

Labor Day, No School

Sept. 8th
ISLA Board Meeting, 6:30 pm

Sept. 15th
McDonald’s Night, 4-7 p.m

Sept. 21st
Curriculum Night, 6:30 pm

Sept. 21st 
Scholastic Book Fair, 3:30 – 8 pm

Sept. 22nd


Late Start Day
Sept. 22nd 

PTO meeting, 7 pm

Sept. 29th
Picture Day (Date may change)

School Survey
Look for the results from last spring’s school survey to be published to our website.  Some of the changes that we have made due to your feedback are signs to the school office.  Please remember to sign in at the ISLA office and the church office as well.  It is so that both the church and ISLA know who is in the building.  Another change is that Faith Church has increased the cleaning schedule for the school.  In addition to the complete cleaning in the evening, they do a bathroom touch up and hallway vacuuming while our students are at lunch.  

ISLA Directory


(952) 746-6020


Karen Terhaar, Director	Ext. 202	� HYPERLINK "mailto:kterhaar@islacad.org" �kterhaar@islacad.org�


Ximena Rayo, Asst. Director	Ext. 211	� HYPERLINK "mailto:xrayo@islacad.org" �xrayo@islacad.org� 


Karen Speich, Program Asst.	Ext. 204	� HYPERLINK "mailto:kspeich@islacad.org" �kspeich@islacad.org�


Emily Smith, Office		Ext. 201	� HYPERLINK "mailto:esmith@islacad.org" �esmith@islacad.org�


Rhonda Amon, Bookkeeper	Ext. 212	� HYPERLINK "mailto:ramon@islacad.org" �ramon@islacad.org�


Amanda Lea, Kindergarten	Ext. 207	� HYPERLINK "mailto:alea@islacad.org" �alea@islacad.org�


Pam Shrestha, Kindergarten	Ext. 210	� HYPERLINK "mailto:pshrestha@islacad.org" �pshrestha@islacad.org�


Vanessa Bera, 1st grade	Ext. 205	� HYPERLINK "mailto:vbera@islacad.org" �vbera@islacad.org�


Dayra de la Cruz, 1st grade	Ext. 214	� HYPERLINK "mailto:ddelacruz@islacad.org" �ddelacruz@islacad.org� 


Emily Helgerson, 2nd grade	Ext. 209	� HYPERLINK "mailto:sbaksic@islacad.org" �sbaksic@islacad.org�


Cori Adams, 3rd grade	Ext. 208	� HYPERLINK "mailto:cadams@islacad.org" �cadams@islacad.org�


Briana Boeser, 4th grade	Ext. 213	� HYPERLINK "mailto:bboeser@islacad.org" �bboeser@islacad.org�


Oscar Franco, 5th/6th grade	Ext. 206	� HYPERLINK "mailto:ofranco@islacad.org" �ofranco@islacad.org� 


Jorge Gonzalez, Music & PE		� HYPERLINK "mailto:jgonzalez@islacad.org" �jgonzalez@islacad.org�


Mary Rehaume, Band		� HYPERLINK "mailto:mrehaume@islacad.org" �mrehaume@islacad.org� 


Compañeros by Mis Amigos	Ext. 311	(952) 935-5588


(info@misamigospreschool.com)











