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Noticias de ISLA

Dear ISLA families,
T hope the new year finds you and your family healthy and warm! Happy 2010!

Just prior to winter break, ISLA was apprised of a Hopkins School Board deci-
sion to discontinue authorization (sponsorship) of ISLA as its chartered
school. This decision is to be effective June, 2011. (Not June 2010 as stated in the recent
PTO newsletter) This news was outlined in a letter from Board Chair Sonia Miller-Van Oort
and me on December 18. Since then, there have been some questions posed by ISLA parents
that I would like to address.

The role of the authorizer is to oversee the financial health of the school, as well as ensure its
academic goals are being met. The authorizer does not play an active role whatsoever in the
policy and decision-making of the school. To that end, ISLA's search for a facility is not im-
pacted by this decision. Transportation is not affected by this decision as well. Hopkins
School District provides transportation to all its resident students. ISLA students are trans-
ported with area private schools, and this will continue.

Four years ago we searched for a sponsor for our school. At that time, ISLA was nothing
more than an idea on paper, yet we were able to attract two different organizations who
agreed to act as authorizers. Today, we are a successful school with a community presence.
Hopkins School District and Minnesota Department of Education have an interest in our con-
tinued success. Hopkins District has promised to aid in this search. This is absolutely not a
panic situation; but merely a bump in the road. We now have something new on our “to-do" list.
I am completely confident that ISLA will find another authorizer and carry on business as
usual. Our day-to-day operations are not affected by this process in the least. Our future
plans for ISLA's continued success are not affected by this decision.

ISLA is a school comprised of strong staff, strong students and strong families. Embarking on
the task of building a new school from the ground up is daunting to most people, yet ISLA
families and staff embraced this challenge, and have worked incredibly hard to create a stel-
lar school. All of you chose to be a part of this community not because there weren't good
options out there for your children, but rather because you desired something more. A group
of determined people like this cannot help but succeed. I am proud to be a part of this ISLA
community, and know that it is unique in its strength as a school. Many school districts begin
immersion programs o address the issue of declining enroliment. From this intention per-
fectly fine programs are started. By contrast, ISLA's evolution is rooted in a strong desire to
provide a better education for our children. This intention leads to a superior product. All of
you have had a hand in creating an educational opportunity that is a step above the average
immersion program. That sort of effort and momentum is not easily affected by something as
small as a change in sponsorship. ISLA is thriving and will continue to thrive under new spon-
sorship. I can only anticipate great things to comel!

Sincerely,

Karen Terhaar
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Fax:

(952) 746-6020
(952) 746-6023

Karen Terhaar, Director ext. 202
kterhaar@islacad.org

Ximena Rayo, Asst. Director ext 211
xrayo®islacad.org

Karen Speich, Program Asst. ext. 204
kspeich@islacad.org

Emily Smith, Office ext. 201
esmith@islacad.org

Jen Jouppi, Bookkeeper ext. 212
Jjjouppi®islacad.org

Amanda Lea, Kindergarten ext. 207
alea@islacad.org

Pam Shrestha, Kindergarten ext. 210
pshrestha@islacad.org

Vanessa Bera, 1st Grade ext. 205
vbera@islacad.org

Dayra de la Cruz, 1st Grade ext. 213
ddelacruz@islacad.org

Emily Helgerson, 2nd Grade ext. 209
ehelgerson@islacad.org

Cori Adams, 3rd Grade ext. 208
cadams@islacad.org

Briana Boeser, 4th Grade ext. 214
bboeser@islacad.org

Oscar Franco, 5th/6th Grade ext.
206

ofranco®@islacad.org

Judy Rupert, Special Ed. ext. 204
jrupert@islacad.org

Jorge Gonzalez, Music and Arte
Jjgonzalez@islacad.org

Juan Carlos Ruiz, P.E.
jeruiz@islacad.org

Mary Rehaume, Band
mrahaume@islacad.org

Compaiieros by Mis Amigos,

ext. 311 or (952) 935-5588
info@misamigospreschool.com

International Spanish
Language Academy
12007 Excelsior Blvd.
Minnetonka MN 55343
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To help explore this question I would like share an email that one
of our kindergarten teachers received from a parent which illus-
trates what some of you may be experiencing in your homes.

"I just wanted to share something fun that happened fonight.
Suzy (not her real name) took a shower tonight ,instead of a
bath, which sometimes makes her nervous because she doesn't
like to get right under the spray of the water. When she fin-
ished, she looked really happy and said, "Mama, I went all the way
under the spray. I just plugged my nose and closed my eyes and
was ‘audaz'!" Then she retold the story to her dad, and she said,
"Being audaz is very important for kindergarteners." When we
asked her to define "audaz" she said, "It's like saying, ‘I can do
it

The learner profile is a set of ideals defined by IB that provides
a long-term vision of education. This set of ideals is designed to
inspire, motivate and focus the work of schools and teachers,
uniting them in a common purpose. It is not intended fo be a pro-
file of the perfect student; rather, it can be considered as a map
of a lifelong journey in pursuit of international-mindedness.
These values and attributes describe the type of learners we
strive to be and develop here at ISLA.

The IB learner Profile, what does

it really mean 2

INQUIRERS - They show curiosity
and are eager about learning.
KNOWLEDGEABLE - They demon-
strate an understanding of them-
selves, others and the world.
THINKERS - They apply critical
thinking skills to creatively solve
problems and make good decisions.
COMMUNICATORS - They confi-
dently express ideas and informa-
tion in a variety of ways.
PRINCIPLED - They make good
decisions about right and wrong and
accept responsibility for their ac-
tions.

OPEN-MINDED - They understand
and appreciate their own cultures
and are open to the perspectives of
others.

CARING - They show sensitivity
towards others and have a personal
commitment to service and action.
RISK-TAKERS - They confidently
approach new situations, explore
new roles, and stand up for their
own beliefs.

BALANCED - They use their time
wisely and participate in physical
and mental activities.

REFLECTIVE - They identify per-
sonal strengths and weaknesses and
set goals for improvement.

Protect yourself and your family against HIN1 flu

Hennepin County will be WHEN:

offering HIN1 flu vac- 2 . )\ o Thurs., Jan. 7, 2:30-6:30

cine to all children, 2 @] N pm, Lenox Community Center,

youth and adults at free ') 6715 Minnetonka Blvd., St. Louis ~ ®
public clinics in early Park.

January. There will be
no charge for these
vaccinations and no
proof of insurance will
be required. .

6 . d for HINI e Thurs., Jan. 7, 2:30-
et vaccinated for 6:30 pm, Hennepin County

Public Works, 1600 Prairie
Drive, Medina.

Tues., Jan. 12, 2:30-6:30 pm, ¢

Hennepin County Service Center-
Brookdale, 6125 Shingle .Creek
Parkway, Brooklyn Center.

Tues., Jan. 12, 2:30-6:30 pm,
Wayzata Community Church, 125
Wayzata Blvd. E., Wayzata.
Wed., Jan. 13, 2:30-6:30 pm,
Hennepin Technical College, 13100
College View Drive, Eden Prairie.

Thurs., Jan. 14,, 2:30-6:30 pm,
Sandburg Middle School, 2400
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A note from the Assistant Director

Dear Families,

Happy New Year Everybody! I would like to take a moment to tell you some of the areas I've been working on this fall.
One of my responsibilities is to take care of the lunch supervision. We are so lucky to have some wonderful individuals
who volunteer at our school and help during lunch. They work directly with Scott, assisting with the lunch and milk count.
It 1s not our expectation or their responsibility to do any discipline of students. Pam Shrestha and Carmen Higueros are the

main Supervisors.

‘We have had some questions about the cleaning of tables between lunches and at the end of the second lunch. The school
follows Minnetonka Department of Health guidelines as to the concentration of bleach used on the tables and chairs. We
have also been advised that bleach evaporates with-in 15 seconds of being applied so we are confident that our procedure

for cleaning 1s safe for students.

As our school continues the journey to become an authorized IB, Primary Years Programme School, we are constantly
working towards modeling and practicing the IB Learner Profile attributes. We are also growing in numbers as a learning
community. In the past 5" and 6" grade students have volunteered in the cafeteria wiping tables at the end of the second
lunch. This year we asked all 5" and 6" graders to do this. We believe that caring for each other and serving each other is
an important aspect that we would like to continue to encourage in all students. All second lunch students will have the op-
portunity to help. Fourth graders will help with the cleaning in January and February, 3 graders will have March and April
and 2" graders will have their turn in May and June. All students will have this duty for one to two weeks at most. This will
take between five to seven minutes and then students will be on their way to recess. We appreci-

ate your support. Please feel free to contact me if you have any questions.

I look forward to working with all your children.

Ximena Rayo, Asst. Director

Charter School Authorizer Criteria

Any one of the following entities may sponsor a charter school: a school district, certain charitable
organizations, (Non-profits with a budget of at least two million dollars) and a college or university that
is part of the Minnesota State Colleges and Universities system. A sponsor annually must monitor and
evaluate the financial and student performance of any charter school it authorizes. The commissioner

must review these evaluations.

If you have any contacts in an organization that fits the above criteria, contact the ISLA school board.
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EXTRA SOCKS

Cé ) Please have an extra pair of

socks in your student’s
backpack in case they get their
feet wet playing in the snow.

-A$T1AIAGO
Please plan on attending the ISLA PTO
£01 AOAEOAO AO OEA
at 4637 Shady Oak Road on Tuesday,
January 19th from 47 pm. 15% of all
sales will be donated to ISLA. Come
enjoy not having to cook and being
able to connect with other ISLA fami-
lies.

Lost and Found

'OulE l(g;f and Tound 1s overflowing. Please have
your student check for lost belongings . If you

_ },x§€1$up }’Puwmdﬂlt&‘) @e Iqu 1111(}5\&}5}1)@ iA A

located at the bottom of the stairs by the gym.
‘We have also found that many belongings are
not labeled with a student’s name. This is help-
ful in returning lost items to their rightful
owner.
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Volume Three, Issue 6

Page 3



@é Sibling Enroliment

Make sure that your child receives the sibling
enrollment priority they are entitled to at ISLA.
Submit a student application to the ISLA office
for the sibling of a currently enrolled student by
the sibling enroliment deadline of February 12-
2010 at 4:00 p.m. Any student applications for a
sibling received after the deadline will follow
regular enrollment processes.

< g: Cold Weather Dress

Exercise and physical activity helps children release thei
muscle tension after several hours in school and contrib-
utes to overall wellness, including cardiovascular and
muscular strength and endurance. Recess also provided
an opportunity for students to play and relax outdoors
and to socialize. As the weather is getting cooler, pleass
ensure that your child has the appropriate dress for out-

Facilities Committee Update

The ISLA Facility Committee continues to search for the perfect
space

f or MWS8dreAlrentlyflaoking at ewo locations
in Minnetonka that could meet our needs. Both
spaces are within the Hopkins School District and
are large enough to accommodate ISLA long
term as we grow to two classes per grade level
(350 students). We are hoping that the current
owners will agree to lease their space to us, but
there is a possibility that they would rather sell than lease. If this is
the case, we will be looking for a buyer who could lease the building
to us. We have several leads, but please let us know if you know
anyone interested in purchasing a building, renovating it, and leas-
ing it back to ISLA!

Calendar of Events

side recess. Ifitis determined that the temperature or
DOAOAT & OAlEA
be announced, and alternate activities will be provided
in the classroom or gym. Inside days occur when the
OAT PAOAOOOA EAT 10 AAT T x 1P
not safe. Students shouldALWAYS come to school with
appropriate outdoor clothing. Even if the weather is
iTOoTETC

OEA xET A AEEII

ARTTx 173 & ET OEA

off, it could warm up by recess.

January 12

January 18
January 19

January 26

Inclement Weather Closing

The directive to close schools
during inclement weather
comes from the office of the
superintendent of Hopkins
Schools. All local stations an-
nounce school closings early
dismissals due to developing
severe weather. ISLA will
not be named individually. We
are included in the announce-
ment about Hopkins School
District #270. If thereisa
question as to the possibility
of school being closed, please

tune your radio fo WCCO or
other local news station. The
major local TV stations run a
continuous print-out across
the bottom of the screen to
keep you informed on school
closings. You can also sign up
for e-mail notification re-
garding closings at the follow-
ing site:

http://www.karell.com/weath
er/severe_weather/schoolale
rt/current_closings

OET OEAA AAUG

Jahuafy@4 EO  E O pdrdnOrAi@Ndeting

Martin Luther King, Jr. Day, NO SCHOOL
Late Start (2 hours late), No PM kindergarten
x Fahdaryd9 6 AOI P Ul Mz DOODARUTO s

xET I

ISLA Board Meeting, 6:30 pm
for e failids,F p O

Farmpml| y
PTO Meeting, 7 pm
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ISLA students brought in
975 pounds of food last
month to share with those in
need. Carmen Higueros trans-
ported the donations to Sec-
ond Harvest Heartland on
Monday, January 4th. The
staff there as well as many
needy families are very
thankful for such caring and
generous families. Thank you
to those who donated food or
money to this worthy organi-
zation.
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Resolve to sharpen
your parenting skills this year!

Join other caring parents in attending five parent conversation circles around topics related to raising children and
strengthening families. These workshops are designed to address different parenting challenges, provide a place to ask
guestions and allow one to walk away with tips and strategies to be the parent you want to be.

Managing Anger in the Family: February 11

Learn how and why loving families fall into troublesome anger habits. These "hot tamale" moments, if recurrent, can in-
duce power-struggles, chronic frustration, and destroy relationships. Take away tools to replace anger habits with spe-
cific "cool cucumber" parenting skills.

From Hot Tamales to Cool Cucumbers: February 25
When kids get frustrated or angry, parents can escalate their emotions quickly too. Learn how to replace anger with re-
spectful parenting skills. Time will be provided for open discussion on problem solving and strategies for parents.

Nurturing and Family Structure : March 11
Strengthen cooperative behavior from your child by cre
around morning and bedtime routines, homework, eating at meal time and sibling rivalry will be addressed.

Parenting, Stress, and Marriage Preservation: March 25

This interesting session will pull back the curtain of confusion around the stressed family to reveal how and way cycles
of

conflict form. Explore parenting styles, discover why patterns of conflict form between parent/child and within the mar-
riage. Most importantly learn steps to reduce family tension and parenting together not against each other.

The Perfect Storm: Homework, video gaming, Facebook, and adolescence: April 8
Discuss how to set limits around technology in your home.

Thursday Evenings, 6:308:00 pm

Eisenhower Community Center, 1001 Hwy 7, Hopkins
Facilitated by Paul Buckley, licensed Marriage and Family Therapist

e Attend just one or all of the classes.
e Cost: $10 per class or $35 for all 5 classes. Registration requested 3 days

prior to the class.
¢ Register online at www.hopkinscommunityed.org or call 953884070
e Free CEUs for professionals

ati



Finance Committee Update

The 2009-2010 school year has been financially trou-
bling for all districts in Minnesota. The Governor “unallotted”
an additional 17% in K-12 school funding for all public schools
on the first day of the fiscal year, leaving many districts ina
very difficult situation with little time to change budgets and
reorganize programs. Running a school district on 73% of its
allocated revenue requires a large reserve of cash and a strong
financial history in order to obtain cash, if necessary, until the
allocated holdback is returned by the state in the next fiscal
year. By design, ISLA has these two ingredients that will be
needed to weather the storm. During our first two academic
years, we paid very close attention to maximizing our budgets
so that we could build a positive fund balance to be prepared
for planned and unplanned events. Because of this strong cash
reserve that we have accumulated, we did not have to change
our staffing requirements or reduce the scope of any pro-
grams after we received the July 1°" communication from MDE
for the current school year. After reviewing the budget, we
developed a cash flow model to estimate our cash needs
through the duration of the year. Based on this exercise, we
strongly believe that we will not face a cash deficit at any
point before we begin to receive our holdback in the 2010-2011
school year. In fact, we are now halfway through the year and
we have close o the exact cash balance we estimated that we
would have at this point six months ago. Even though we have
plenty of cash to finish this school year and head into the
next, we have also met with our bank to discuss the possibility
of establishing a line of credit for future needs in case the fi-
nancial situation at the Capitol continues to change. During
that meeting, the bank expressed that ISLA is very credit
worthy and has strong financial statements that will allow the
school to borrow money with little difficulty. We will more
than likely act on this opportunity since the credit market has
been unpredictable in the current economy and credit may not
be as easy to obtain in the future. We look forward to learn-
ing more about the financial position that our state is going to
take when the legislature reconvenes in February and once we
understand the K-12 direction going forward, we will surely
communicate those plans with you.

Board Member
Contact Information

Sonia Miller -Van Oort , Chair
smiller@flynngaskins.com

Michael Valley, Treasurer
Finance Committee Chair
mtvall@pol.net

Kate Shamblott , Chair Elect
Facility Committee Chair
kshamblott@yahoo.com

Mark Mathison
Governance Committee Chair
mark.mathison@gpmlaw.com

Eric Peterson , Communica-
tions/Marketing Committee
Chair

badgerpete@me.com

Vanessa Bera
vbera@islacad.org

Briana Boeser
bboeser@islacad.org

Melody Brombacher
Brombacher@comcast.net

Kerry Krawczyk -LeMieux
kers26@hotmail.com

Steve Semler
swsemler@gmail.com




