ISLA Strategic Planning Committee

1/5/12 Meeting Minutes
 
The Strategic Planning Committee met on January 5, 2012 from 6:30 p.m. until approximately 9:02 p.m.  Those present included:  Sonia Miller-Van Oort, Eric Peterson, Ron Clarke, Theresa Aleckson, Natalie Wobbema, Lorena Hernandez, and Tom Schmidt.
 
The Committee first introduced themselves to one another and then went over the current components of ISLA’s 5-year  Strategic Plan.  The Committee next discussed the objectives of the Committee for 2011-2012 were to accomplish the following:
1.
Develop recommendations re: Addendum to Strategic Plan regarding 
 
Technology Plan;
2
Develop strategic plan regarding retention of 5th & 6th grade   
 

students (during junior high transition period) ;
3. 
Develop proposals regarding a Revenue Generating Pilot project as currently 
 
set forth in the Strategic Plan (i.e., Finance Goal #4);  and
4. 
Review and analyze any missing components to Strategic Plan.
 
The Committee then spent the majority of the meeting time walking through the 3 topics for committee discussion and identifying what additional information the Committee wanted in order to begin working on goal-setting.  With regard to the three issues, the group decided they wanted the following information and assigned responsibility for getting that information as follows:
 


Technology:

1. 
Inventory of ISLA’s Current Technology- Natalie
2. 
Analysis regarding possible uses and benefits of the technology to potential 
 
users (parent use, teacher use, student use)- Tom
3. 
Trends in educational use of technology- Theresa
4.  
Costs- Natalie (in consult with Jen Jouppi)
5.   
Input and efforts already pursued by Technology subcommittee- Natalie
6. 
Additional Funding/grant  opportunities- Tom(in consult with Brenda 
 
Fromm, & possibly Ximena Rayos 

5th/6th Grade Recruitment/Retention Issue:

1.   
Explore factors impacting retention  
 
- 
other district middle school programs- Lorena (EP, Hopkins, SLP,
  

 
 Mntka) & Tom (Bloomington /Richfield)
 
-
continued immersion programs-  same
2. 
Effect on IB PYP program & accreditation – Eric
3. 
Historical data on 5th/6th grade retention & reasons if known- Sonia
4. 
Number of students needed financially to support classroom- Natalie
5. 
Contemplated reasons for leaving after 5th grade- Theresa
6.  
District demographics of ISLA student population & replacement students- 
 
Sonia
7. 
Historical data re: ability to find student replacements for those that leave - 
 
Sonia
Revenue Generation Pilot Project 

1. 
Financial Restrictions- Ron
2. 
Prior ideas generated- done
3. 
Administration involvement & input- Executive Committee (Eric, Sonia & 
 
Natalie)
4.  
ISLA “brand”- Executive Committee/Board
5. 
Surrounding Business demographics- Ron
6. 
Cost to have ISLA building open for outside of school hours- Natalie
7. 
Any building use restrictions (policy or otherwise)- Eric
8. 
Financial goal from Finance Team- Natalie
9. 
Current revenue streams- Natalie
10. 
School specific expertise (LA, immersion, brand)- Sonia (in consult with 
 
admin)

The committee further discussed that it would prioritize the issues in the above order.   As goals are completed for each section, the Committee suggested providing those to Board on a rolling basis for feedback and adoption.
