ISLA Human Resource Committee (Advisory)

Meeting Agenda and Minutes

Date: Thursday, Jan 12, 2012, 4:00 – 5:00 PM
ISLA Conference Room

Committee Members:
Steve Semler, Karen Terhaar, Amanda Lea, Emily Helgerson, Jim Martin, Jen Dellmuth, Mark Mathison
Other Staff, Volunteers, Interested Parties:
Briana Boeser (out of country), Jill Prohofsky, Charlie Firth, Ximena Rayo
Present:
Steve Semler, Karen Terhaar, Amanda Lea, Emily Helgerson, Jim Martin, Jen Dellmuth, Jill Prohofsky
AGENDA
I. Critical Issues Review – What is going on in these areas, and is there anything that this committee should be informed of or take action to address?
a. Safety & Security

b. Faculty and Staff Performance

c. Faculty and Staff Engagement

d. Faculty and Staff Development

e. Compensation & Benefits Issues

II. Current Issues – Business for the committee, both old and new, in order of Chair’s priority.
a. Contracting with teachers and staff – Process, roles & responsibilities, issues. Timelines? Need for action? (Board issue)

i. Steve to outline “As-Is” process, concerns, issues by Feb 13.
ii. Karen to send current contract to the HR Committee.
b. General review of HR policies from the ISLA Employee Handbook – Assurance of Compliance process. Current status of policies? Need for action? (Governance issue)

i. Steve to send Word version to Jill, Jim, and Jen.

ii. Jill, Jim, Jen to review and recommend changes by Feb 13, if practical. This can be held for the March meeting. It will go to the Governance Committee after the HR Committee makes recommendations. 
c. Visa policy – How much (if anything) do we contribute to a teacher’s H1-B visa fee? How would this process work? Need for action? (Director issue)

i. The HR Committee recommends that we pay up to the full fee to help individual teachers secure their H1-B visa, and pay an amount to help teachers get their “Green Card” as a recruiting, retention, and respect principle. This also helps us recruit and retain the native Spanish speakers as teachers that we need to create the learning climate laid out in our charter and strategic plan.

ii. If the teacher does not stay with ISLA for the full term of the visa (leaves voluntarily before that time), then he/she should repay the “remaining amount” of the assistance that ISLA provided. This should be a separate agreement from the employment contract.

iii. The Finance Committee will need to determine what the school can afford to pay toward this situation. It tends to be a case-by-case situation, except that we can expect to apply these principles to one or two requests each year.

iv. Legal fees and application fees make this a potentially expensive proposition. (H1-B visa: $1,500 application fee, $2,300-3,500 filing fees, additional attorney fees on top of this; Green Card: $5,000 minimum fee, additional fees up to $13,000)

v. This is mostly a recruiting issue. It has lesser impact as a retention issue.

d. Leave of Absence Policy – Current status? Need for action? (Board issue)

i. Jim will draft a Leave of Absence (LoA) policy recommendation by Feb 13. 

ii. Jim will include the paid sick time/ personal days accumulation, use, and carryover request made by the teachers to the extent that it makes sense to do so in the LoA policy.

iii. Steve will provide a Word copy of the sick time/personal days request to Jim.
e. Paid Time Off Policy – Current status? Need for action? (Staff issue)

i. To the extent possible, Jim will address this in the LoA policy draft. We will talk about remaining questions after this draft is prepared.
f. Q Comp – What’s next? Do we continue? At a minimum we need an update from Karen and the teachers on where this stands. (Board issue)

i. We need to rewrite the application before it would be approved, based on feedback Karen T. received from MDE. There are some issues with the way the application is written (discrepancies between sections, unclear terms) and some measurement issues in the proposed actions we need to fix.

ii. Karen needs a full day to dedicate to rewriting the application. She will see if retired district administrators familiar with Q Comp might be able to help from our authorizer. Jim will see if there are any contacts he can recommend for the same purpose.
g. Staff engagement – What actions have been taken with the survey data we collected, and where do we stand now? (Staff/Director issue)

i. Bring these notes back at a later meeting.

ii. Some known issues, requests, desires: Policy for who gets training opportunities, how a teacher can get changes to her/his contract, PTO/carryover, pay for education, pay for staff development time, tuition assistance for continuing formal education, family leave, in-school collaboration time. Note: Many of these are already in place, but not well positioned or communicated so that ISLA teachers know what we really offer. There is an opportunity to communicate what we have in comparison to other schools, as well as to keep working on things to best engage, retain, and demonstrate our appreciation for our ISLA teachers.

III. Action Assignments and Recap – What actions will we take? Who will be responsible for it? When should it be done? Review the action items for clarity, practical workload balance, and mutual understanding.
a. See items for the actions.

b. Next Meeting: Thursday, February 16, 6:30 – 7:30 PM, ISLA Conference Room.
