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ISLA Executive Committee Meeting

12/15/11


Present: 
Eric Peterson, Sonia Miller-Van Oort (remotely), Cindy Monturiol, Natalie 
 
 
Wobbema, & Karen Terhaar

 
The Executive Committee meeting began at 4:05 p.m.

The Committee initially discussed policies coming before the Board at the next meeting to understand substantively what was being  proposed.  The Committee discussed follow-up  needed with Governance Committee to determine what additional policies are needed for Compliance Assurance, if any.  Aside from compliance-related policies, the group also discussed the need to finalize policies concerning the following:  Leave of Absence, Costs related to teaching visas/green cards, and donor recognition.  The Chair suggested involving and utilizing authorizer IQS for assistance with such policies. 
 
Karen Terhaar reported on how the IB Authorization Visit went.  Everything seemed to have gone well.  During meetings with the IB representatives, financial goals shared.  There was a fair amount of questioning regarding ISLA’s commitment to the IB program and how curriculum is decided and implemented.  Group discussed continued ways to keep parents parents more knowledgeable re IB program.  
 
Next, the group discussed executive director compensation and issues surrounding changing model of that compensation that involves incentive compensation.  Given that the incentive compensation has always related to goals that necessarily fell under the Executive Director’s responsibilities anyway, there was concern that the current system was not matching up with intended goals of creative compensation structure.  There have been continued problems and time constraints related to setting goals every year.  There was related discussion regarding Executive Director’s increased workload this year with new facility and how that should be accounted for in her compensation.  The Executive Committee agreed that a proposal to the Board regarding the Executive Director’s 2011-2012 compensation should be made at the next Board meeting.  The resolution to be proposed is to review Executive Director contract to account for increased facility duties, remove incentive-based component and extra goals for this year’s contract, and keep the  total compensation the same as budgeted.  The resolution is further to engage a Task Force to explore and recommend by April 2012 working Board meeting a proposed modifications to the Executive Director and Assistant Executive Director job descriptions, propose future compensation structure .  

  
Finally, the Committee discussed the status of the Wagner Consulting contract with ISLA and issues recently raised concerning various requests by Ms. Wagner, including increased payment.  Before any determination can be made on how to respond to the requests, Chair has requested of UDG committee (i) a comparison of project projections with actual expenses,  (ii) a report on what is  left- to be done by Ms. Wagner, and (iii) an explanation of why the overrun is being presented for the first time now.  The Committee will present the issue to the Board regarding the contract after additional information is obtained.  

     The meeting adjourned at approximately 6:40 p.m.
 
Respectfully submitted,








Sonia Miller-Van Oort 
 






ISLA Board Secretary 2011-2012
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